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Income Opportunities From Raising Exotic Hoofstock

Raising exotic deer species can be a very profitable business.  When we first hear the
word exotic animals we might think of an invasive species, but these hoofed antelope and deer
species, when managed properly, have no negative impact to the ecosystem.  Most of these
species are endangered in their native land, but because of Texas landowners, there are
growing, healthy populations of most of these species.  Many of these species are now being
transported from Texas to their native countries to reintroduce them into the country where they
were almost extinct from poaching or mismanagement.

These animals have come to Texas mostly through programs where Zoos are needing to
find new homes for excess hoofstock.  There is a estimated 3 billion dollar market in the state of
Texas for exotic antelope, deer, buffalo and many other species.

This market has traditionally been fueled by hunters who have payed trophy fees to
shoot trophy male animals.  In years past there has also been a large market for these animals
from people who own ranches and just want to raise these majestic animals.  In the last few
years this demand has become larger than the hunting demand.  There are more and more
people wanting to buy these animals for their ranches but the only supply for these animals is
through breeding, as there are no imports from other countries.  It’s a simple supply and
demand situation.  There are more people wanting these animals than there are available
animals.

One of the reasons for the increase in demand is the tax incentive to own and raise
livestock.  The IRS has listed, under section 179, that if you own an operating business raising
livestock when you purchase the livestock, the purchase can be 100% tax deductible in the first
year.  In the state of Texas, exotic deer and antelope are listed as livestock in the AGG code.

One other reason for the growth in this industry is the income opportunity of raising these
animals.  Often raising these animals is much more profitable for one’s operation than raising
cattle, goats or other domestic livestock.  One more reason is the variety of options one has with
owning exotics.  If your dream is to have your own private hunting ranch, you can only hunt
whitetail deer during the state hunting season, whereas you can hunt exotic deer and antelope
year round in Texas.

Raising Exotic Animals On Your Land

Raising exotics on your land is not as challenging as many may think.  You can raise a
few pasture raised species that only require feeding and watering or you can invest in a more
elaborate breeding operation raising high dollar super exotics that require more attention.
Giraffe, Rhino, Elephant and others need to have specially designed enclosures that they can
go into during inclement weather.   Blackbuck, Axis Deer, Fallow Deer and other species do well



with good cover and good feed.  It is always good to have a loafing shed that they can go into if
there are ice storms or real bad weather.  That goes for any species.  Even the whitetail and
native species appreciate shelter in the worst weather.  Certain species do better in different
areas of Texas.  There over 70 deer and antelope species to chose from and they range in
value from $300 for Aoudad females to over $500,000 for Cape Buffalo cows.  We have had a
lot of experience raising many of these animals as well as working with many other ranches that
raise exotics.   We would love to help and pass on the what we have learned.

Exotics and Whitetail on the Property

Right now we have stocked the ranch with a few species that do well in this area.

Whitetail: 9 bucks, 4 does, 4 or 5 fawns.

Blackbuck: 1 trophy buck, 6 does, 4 buck fawns, 2 doe fawns (This is as far as we can tell
without catching them and checking:)

Axis:  3 bucks, 6 does, several fawns.

Fallow:  2 - two to three year old bucks, 4 - one to two year old bucks

Waterbuck: 1 trophy bull, 3 cows. 2 calves

Miniature Donkeys:  3

Monetary Benefits Of Raising Exotics

Raising Exotics can be a very lucrative business.  We offer some examples below of
what a rancher could bring in if the ranch was managed properly.  (These are only examples:)

Here are some rough numbers of what the revenue could be from a $100,000 investment into
breeding stock and the revenue coming from the sale of the offspring.

Waterbuck Breeding Program Example
(These are conservative numbers)

Waterbuck Breeding group
2 Bulls @ $6,000 each
16 Cows @ $5,500 each

Offspring value at 12 months old.
6 males @ $2,000 each
6 females @ 3,500 each
Total value of offspring that could be sold: $44,000



Feed cost would be around $12,000 annually for this group.
Net income: $31,000
So roughly a 28% to 35% ROI.

If you account for a 35% tax savings from the $100,000 investment it would be a 45+%
ROI, because we were able to buy $100k worth of breeding stock tax free.  If we had to pay a
35% tax we would have only been able to purchase $65,000 worth of breeding stock.  Just
another fun way to look at it.

This is just an example.  If we loose an animal our profit margins are lower.
If we are able to sell the offspring for more than what we have on this chart and we don’t loose
animals our profits are higher.

There are many different species that you could raise on this property.  This property is
capable of so many things.  You could raise several hundred animals at one time on this
property if they are managed properly.  We would love to talk more on this if you would like to.

Bluckbuck Antelope Model

Blackbuck model
$100k investment
5 bucks @ $2,000 each
112 does @ $800 each

Offspring value at 12 months old

50 bucks @ $600 = 30k
50 does @ $500 = 25k
Total offspring value: $55,000

Annual feed cost: 25k
Net value of offspring annually : $30,000

Gemsbok Antelope Model

Gemsbok Model
$100k investment
1 bull 7 cows: $100k

Offspring at 12 months old
4 males @ $3200
3 females @ 12,000
Total offspring value: $48,800



Annual feed cost $15,000

Net value of offspring annually: $33,800

Advantages and Disadvantages of Raising Super Exotics:

The advantage to raising the higher dollar animals over the lower dollar animals is:

1.  The capture cost and transportation cost difference of 7 gemsbok is much less than
capturing and transporting 100 blackbuck, although you would generally charge your
customer for the delivery fees:  (Currently $4 a loaded mile.)

2.  Also the feed and maintenance costs differences.

The disadvantage is:

1. If you have 2 or even 1 breeding female die annually it can eat up profits quickly.


